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Why Coaching “Outside the Job Box” 
Is the Next Big Wave in Coaching



1. The Old Barriers Are Gone
According to social media 
phenomenon Gary Vaynerchuk, 
recent social and technological 
trends have pushed the cost of 
producing content low enough 
that passion, knowledge, and 
effort are now all you need to 
build a brand and a business. 

He encourages people to 
determine what truly makes them 
happy and pursue monetizing 
around it on the internet

Valerie Young and Gary 
Vaynerchuk at a private 
strategy session in NYC



2. Follow the Trends: Necessity
Financial guru Suze Orman insists that people 
who have never thought about self-employment 
— should.

“People are going to have to become 
entrepreneurial; they’re going to have to become 
their own bosses. The days of working for a 
corporation, you get a pension after 30 years and 
health benefits [are] gone.

So, if you really want to be secure, you’re going 
to have to be your own boss… [And] since the 
jobs aren’t here they have to create a job for 
themselves.”



2. Follow the Trends: Necessity

“Accidental Entrepreneurs” 

The term used to describe the unprecedented mix of 
small business owners including combat veterans, wives 
of laid off executives, senior citizens, recent college 
grads, lawyers, banker brokers, and other high level 
exec’s who launched a business during the recession 
courtesy of Wall Street’s chaos.

Similarly some companies and marketing agencies have 
campaigns aimed at those they term the Reluctant 
Entrepreneur, Surprising Entrepreneur, and all-purpose 
New Entrepreneur. 

~ Brian Burch, Symantec 



2. Follow the Trends: US
From 2004 to 2010, the number of 
new businesses — both those with 
employees and one-person 
operations — grew steadily from an 
average of 470,000 a month to an 
average of 565,000 a month annually 

~ Kauffmann Index of Entrepreneurial Activity



2. Follow the Trends: Canada

37 percent of high ranking 
Canadian executives are 
thinking of buying or starting a 
business or consulting practice 

~ FranNet

In 2011 there were 950,000 
self-employed women in 
Canada - a 23 percent increase 
over the previous decade

~ Industry Canada



2. Follow the Trends: Canada

In 2011 there were 50,000 self-
employed women in Canada.
That represents a 23 percent 
increase over the previous decade 

~ Industry Canada



2. Follow the Trends: UK

There were an estimated 4.9 million 
private sector businesses in the UK 
at the start of 2013, an increase of 
102,000 compared to the start of 
2012.

This continues the trend of steady 
growth in the UK business population 
since the series began in 2000, with 
the 2013 estimate being the highest. 

(continued next page)



2. Follow the Trends: UK

As in previous years, the latest rise 
has been driven by the growth in the 
numbers of smaller, non-employing 
businesses – with 127,000 more of 
these than at the start of 2012. 

Majority (62.6 per cent) of private 
sector businesses were sole 
proprietorships. 

~ Department of Business  Innovation and Skills



2. Follow The Trends: Age

Baby boomers aged 55 to 64 represent the 
most significant spike in people starting 
their own businesses in the US and Canada

~ Kauffman Foundation

Since 2004, the percentage of Canadian 
business owners under the age of 49 years 
has decreased. The percentage of owners 
between 50 and 64 years has increased 
and now represent almost 50% of business 
owners. 

~ Industry Canada



Approximately 25 million people (1 in 4 
Americans) ages 44-70 are interested in 
either starting a business or nonprofit 
venture in the next five to 10 years 

~ Encore.org

Youth entrepreneurship is somewhat 
more popular among women in 
Developing Europe and Israel.

~ Global Entrepreneurship Monitor 
2012 Women’s Report

2. Follow the Trends: Age



2. Follow the Trends: Age

Millennial Entrepreneurs are:

50% more likely to expand their 
business than previous generations

100% more likely to sell their business

120% more likely to be a business 
owner without other workplace 
experience

~ The Guardian Life Small 
Business Research Institute 



2. Follow the Trends: Race

Increasing numbers of Latinos, Asian 
American, and African Americans are 
jumping into self-employment

~ Kauffman Foundation



2. Follow the Trends: Race & Gender

Women of color are starting 
businesses at 3-5 times the rate 
of other business owners

~ Minority Women Entrepreneurs:
How Outsider Status Can Lead

to Better Business Practices, 
Mary Godwyn and Donna Stoddard



2. Follow the Trends: Gender

In 2012, an estimated 126 million 
women were starting or running new 
businesses in 67 economies around 
the world. 

In addition, an estimated 98 million 
were running established 
businesses.

~ Global Entrepreneurship Monitor 
2012 Women’s Report



2. Follow the Trends: Gender

Women make up half of all 
entrepreneurs in Brazil

In the U.S., more than half of the 
9.72 million new jobs to be 
created in the small to medium 
sector by 2018 will be created by 
women.

~ Global Entrepreneurship Monitor 
2012 Women’s Report



2. Follow the Trends: Gender

Sub-Saharan Africa and Latin 
America/Caribbean show the 
highest perceptions of opportunities 
on average; 69% of adult women 
believed there were lots of 
opportunities for entrepreneurship in 
their areas. The lowest average 
perceptions of opportunities are in 
Developed Asia (19%) 
and Developing Europe (26%)

~ Global Entrepreneurship Monitor 
2012 Women’s Report



2. Follow the Trends: Gender

Economies with the highest levels of 
opportunity motivations can be found in 
developed Europe, where 73% of 
women started their businesses 
primarily to pursue an opportunity (vs. 
out of need)

~ Global Entrepreneurship Monitor 
2012 Women’s Report

57 percent of Canadian women said 
they dream of launching a business 
doing “something they love.”

~ Bank of Montreal 



2. Follow the Trends: Ex-Pats

About 350,000 American retirees receive Social 
Security benefits in countries other than the U.S. 

~ Social Security Administration

As many as 3.3 million American baby boomers are 
planning to retire abroad

~Travel Market Report 

Three years ago, the paid subscription base of 
International Living, a magazine for retirees who live 
overseas or plan to, was 39,000; today, it’s 80,000 

~ International Living Magazine



3. Changing Attitudes

Only a third of employees say they 
are “engaged and inspired at work”

~ 2013 Gallup State of the American Workplace 
Report

Even in the midst of recession, of 
100k people 34 countries in North 
America, Europe, & Asia Pacific 51% 
said they would sacrifice status and 
pay for more meaningful work 

~ Kelly Global Workforce Index Survey



3. Changing Attitudes

Half the respondents rated having a job 
you enjoy as being “extremely important.”

~ Pew Research Center



3. Changing Attitudes

2012 Changing Course Survey

• 93% Work at something they love

• 89% Control/Time/Freedom 

• 69% Make a difference

• 58% Control over financial future

• 22% Get rich



3. Changing Attitudes

Besides concerns about money,  
respondents cited three barriers:

• 27% don’t know what love to do

• 22% so many interests can’t decide

• Of those who DO know, 89% don’t know 
how to monetize



Bonus Fact

Ever Wonder Why You Love 
Brainstorming?

Studies at Princeton and Harvard 
found rapid thinking makes people 
feel more elated, creative, 
energetic and powerful.

~ Scientific American



Opportunity Knocking

“Where your talents and the 
needs of the world meet 

lie your calling.” Aristotle 


